
 
Zoom VCARMC Board Meeꢀ ngꢀAprilꢀ9,ꢀ2026ꢀat 6:30ꢀpm 
 
Draꢀ  Minutesꢀrespecꢀ ullyꢀsubmiꢂedꢀby MarleneꢀPhillips 

 
1) Callꢀto order at 6:30ꢀpm. 

2) Present: Marc Bowser (President), Jeff Stanchowiczꢀ(ViceꢀPresident), CaseyꢀKinneyꢀ&ꢀBuddyꢀNorwood 

(Treasurers), MarleneꢀPhillipsꢀ(Secretary), GigiꢀLee, HartꢀPhillipsꢀ(Board Members), Michael 
Stacy (Zoom Master), JulieꢀWilliamsꢀ(Grant Administrator), Reed &ꢀRenee Bertoleꢂe (PropertyꢀOwners). 

3) Approval ofꢀBoard Minutes: TheꢀminutesꢀofꢀtheꢀJanuaryꢀ8,ꢀ2026ꢀBoard Meeꢃngꢀwere approved unanimously. 

Marc B.ꢀmoved, Jeff S.ꢀ2nd. 

4) Treasurers’ Report: Income: $ꢀ19,665.00, Expenses: $ 4,823.14, NetꢀIncome: $ꢀ14,973.86 
CheckingꢀAccount: $ 45,009.85ꢀ
12ꢀOwners past dueꢀ2025ꢀandꢀearlier: $ 12,963.92 

15ꢀOwners past dueꢀthisꢀyear: $ 4,906.80 

5) OldꢀBusiness: 
a) PigꢀTraps: JuliꢀW. reported that FriendsꢀofꢀVolcanos NaꢃonalꢀParks paidꢀ$7,000ꢀto USDA. They willꢀgive usꢀ

anꢀinvoice for $700,ꢀbeingꢀaꢀ501c3ꢀand doingꢀallꢀtheꢀlegalꢀworkꢀforꢀtheꢀgrant. Theꢀboard approved theꢀ
payment (Marc moved, Jeff 2nd). 

Jeff reported that 26ꢀpigsꢀwere removed. Bloodꢀtests revealed that 25%ꢀhadꢀpseudo-rabies, deadlyꢀto cats 

andꢀdogs,ꢀandꢀ50%ꢀhadꢀbrucellosis,ꢀbadꢀfor petsꢀandꢀhumans. MarleneꢀandꢀHartꢀvolunteered to have aꢀtrap 
putꢀonꢀtheirꢀproperty onꢀLaukapu. 

b) Road Repair: Hawaii Emulsion hasꢀnotꢀyetꢀreturnedꢀforꢀcompletingꢀwarrantyꢀwork,ꢀalongꢀwithꢀpatchingꢀaꢀfewꢀmoreꢀ
potholesꢀonꢀKeꢀKoaꢀNui. Marc andꢀJeffꢀvolunteered to take care of the noted potholes due to Hawaii emulsion taking so 
long to return. 

c) RoadsideꢀMaintenance: Kramer Landscaping quoted us $700 for blowingꢀplant debrisꢀoffꢀallꢀtheꢀroadways. Thisꢀ
wouldꢀbeꢀdoneꢀasꢀpreventativeꢀmaintenanceꢀforꢀtheꢀchipsealꢀsurfaces.ꢀTheꢀboard approved upꢀto $1,400ꢀperꢀyearꢀfor 
that purposeꢀwhichꢀwouldꢀcoverꢀblowingꢀallꢀtheꢀroadsꢀtwiceꢀaꢀyearꢀ(Marc moved, Marleneꢀ2nd).ꢀWeꢀareꢀalsoꢀgoingꢀtoꢀaskꢀ
forꢀanꢀadditionalꢀquoteꢀfromꢀKramerꢀforꢀtossingꢀallꢀtheꢀcuttingsꢀfurtherꢀfromꢀtheꢀroadsideꢀsinceꢀtheꢀcurrentꢀworkꢀ
agreementꢀdoesn’t require them to do this.  

6) NewꢀBusiness: 
a) LienꢀProgress: A payment planꢀhas been arranged for oneꢀofꢀtheꢀownersꢀtoꢀavoidꢀaꢀLienꢀbeingꢀplacedꢀ

onꢀtheirꢀproperty. Oneꢀotherꢀownerꢀinꢀarrears paidꢀoffꢀtheꢀdebtꢀcompletelyꢀtoꢀavoidꢀaꢀpropertyꢀlien.ꢀ 

b) RaiseꢀinꢀAssessmentꢀFees: At ourꢀnext meeꢃng,ꢀraising assessmentꢀfees and/or charging aꢀflat fee for 
new construcꢃon,ꢀwhichꢀcausesꢀroad wear & tear, willꢀbeꢀdiscussedꢀ(Marc willꢀget Ted Hong’s adviceꢀpriorꢀ

to thisꢀmeeꢃngꢀ(Marc moved, Jeff 2nd). 

c) Ohiaꢀtrimmingꢀby HELCO: Reed andꢀRenee expressed concernꢀaboutꢀHawaiianꢀTelcom’’sꢀroadsideꢀtrimmingꢀofꢀtheꢀ
Ohiaꢀtreesꢀwithoutꢀsealingꢀtheꢀcuts. Thisꢀpracꢃce reportedlyꢀcouldꢀcauseꢀhealthy trees to be more susceptible to ROD. 

Marleneꢀwillꢀtalk to Mr. Ilagan andꢀMrs. O’Hara aboutꢀthisꢀconcern. 

7) Next Meeꢀ ng isꢀJulyꢀ9,ꢀ2026 

8) Adjournment: Theꢀmeeꢃngꢀwas adjournedꢀat 7:57ꢀpmꢀ(Marc moved, Jeff 2nd.). 
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